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PerspecLllanning p“lance

To emerge as
one of the most preferred
pharmacy education institute with global
recognition and developing competent and socially
sensitive pharmacists committed to healthcare needs of society

Impart quality education and strngthen healthcare system

Management Teaching Faculty Staff

Students

To educate students with the fundamental

Tmowledge, problemy solving skills, To build and nurture an environment, which To achieve socio economic transformation of rural India through

satisfies work, career opportunities and quality technical education by overall personality development

business awareness and confidence : :
; rofessional growth for faculty and staff f youth
required to be confident leaders P # y E oM el ome




1.2 Historical background

Humble farmer by birth Late Pad iithalrao Vikhe Patil was an institution in
himself who pioneered the first ¢ ar factory in Asia. He considered “Co-
operative Movement” as a tool fo on and economical upliftment of rural
masses. With this idea he establish ucation Society” in 1964. To realize the
visionary thoughts of “Padmashri” hi son Padmabhushan Shri Balasaheb Vikhe
Patil, Ex-Union Minister for Heavy Industries and Public Enterprises, has started number
of institutes in rural areas in the field of Pharmacy, Engineering, Technology and Medical
Sciences. Presently more than 30,000 students are studying in theseginstitutes. Out of
which more ‘than 5,000 girls students 'arg residing in hostel wit cial security and

namic and pragmatic
Leader, Govt. of
ds of governance.

: e Patil and the able
leadership of the . hairman Hon.
Radhakrishna Vikh ), Chincholi, has started
in 2006 with a view to as to provide professional

course for women to m i i intake of 60 yvitrBachelor of
Pharmacy (B.Pharm ' of rown and expanded from
anA'Jnder graduate t aduat i e have introduced the

Master in Pharmacy (M. Pharm) ecialization in Quality Assurance,
Pharmaceutics and Pharmacology. at Chincholi village in al area,
the college is successful in attracti u udents also, due to the rigorous and

AICTE, New Delhi, PCI,New Delhi and DTE, Mumbai. The college is an ISO 9001:2015
certified. The college is received NAAC “A” grade accreditation.
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aims to produce quality professional pharmacist for global health care.

In short, at every stage, the pharmacist works as a quality assurance manager for
upliftment of the health of the society.

The demands of this shrinking world are ever expanding. Today, with the increasing
number of life saving drugs and more effective and specific therapeutic remedies, the
responsibilities of the pharmacist have increased significantly. It is his prime task now to




educate both the public in general and healthcare professionals in particular about the
medication.

The pharmaceutical industry is growing worldwide at the rate of 25% and in India more
than 25,000 companies are together s. 40,000/- crores worth of sales through
medicines. This is expected to gr ,000/- crores by year 2025. Bulk drugs
worth around Rs. 5,000/- crores a orth of Rs. 4,000/- crores are exported
from India, indicative of the qualit roduced at their peak.

In these days Clinical Pharmacy as that specialization within pharmacy
practice which deals with patient care with emphasis on drug therapy. This concept of
clinical pharmacy has gained tremendous acceptance in both hospitals and community
pharmacy practice due to its beneficiatl contribution to patient care and assisting the
physician in Sélecting the appropriate dr oducts, dosage form and f@Fmulation.
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Started post graduate course, M. Ph rance techniques, since a@ﬁ year
2012-13 with sanctioned intake of N " .

M Pharma Pharmaceutics in year 2020 ctioned intake of 9. y 7

M Pharma P'h_armacology in year 2022 =
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Active participati‘o.n in-organizing NPW from2015-16 to 2019-20.

3 Faculty members received PhD and 10 are registered for PhD.

r. GJ. Bhangdl@ Dr. Saghin hi and MisS#Kav take
nkinge0

Awarded College as Rank No. 1 in Pharma Education by GDC Pvt. Ltd

Miss Shital Gosavi received Best Poster award 2023(First Prize) in national Conference held at
Amritvahini college of Pharmacy,Sangamner.

Dr. C.J. bhangale received “Best Revievygi




education.

Dr. S. B. Somwanshi appreciated for reviewing in journal Asian Journal of Advanced Research and
Reports, Journal of Complementary and Alternative Medical Research (Indexing: Ebsco, Proquest,
Index Copernicus, Google Scholar), Asian Journal of Cardiology Research.

SWOC Analysis

STRENGTH
College has lush green, pollution free campus with excellent infrastructure
College is NAAC “A” Accreditated
College is ISO 9001:2015 certified
Student centric teaching learning integrated with Mentoring and counseling
ICT enabled classroom
Transparent and Participative management
Laboratories are well equipped with sophisticated equipments.
Imparting holistic education
Library enriched with reference books, textbooks, national and international journals and
Periodicals
Greater than or equal to 50 Mbps dedicated lease line internet connectivity
Research publications in various national and international journals.
College involved in extension and outreach activities
Excellent academic performance
Faculty quarters are constructed in the campus which beneficial for faculty to pursue
research activities after working hours
Earn and learn scheme for poor and needy students
Training and placement cell actively involved in placement of students as well as
organizing the industrial visit and training
Activities under National Service Scheme and College Social Responsibility
Hostel facility for girl students within the campus with hygienic food facility
WEAKNESS
Project Funding through agencies and consultancy is not satisfactory
The Faculty needs to shift from basic research to advanced research for obtaining patents
Lack of Government funding support for self-financed programs such as FDP
Student participation at National and International level sports
Less consultancy works
OPPORTUNITIES
To enhance research and development activities by interacting with industrial experts
Revenue generation through various funding resources
To attract students from other state
To explore the alumni involvement in placement
CHALLENGES
To collaborate with national and international organizations for academic and research
activities in the thrust areas of pharmacy
To Develop entrepreneurial aptitude in students
To get the industry funded project
To overcome the language barrier amoggaiihe students of rural areas.
To attract core companies for traini i




2.1 VISION

To emerge as the most pr cy educational institute with global

nt and dedication.
To create ili el of teaching,
research and
the cause of

L
%ew !)eneration of

health care o'm}ﬂmgn society.
To educate students with the fundamental knowledge,‘problem solving skills,

business awareness and confidence required to be confident leaders in the global

iron
iv. E J tion@withgharacy i ingiu
V. Tob on hich#Satisfi e ortun and

professional growth for faculty and staff.
To achieve socio economic transformation of rural India through quality technical

education by overall personality development of youth specially women.




Pr for defining Vision and Mi

1. Define Your Future State:

Future status of the institute wa ing to the perfect state of being, and
considering the purpose of establishme stitute. The statement of future state is
written in the present tense. While designin ent, following points were considered:

-Vision of the founder chairman Padm. Dr. Vitthalrao Vikhe Patil.
-reason for existence of the institute

-Purpose of the institutei -

Pharma

on should in |re Itisto
are made to he society

Keep in Synch

Vision statement is connecting pharmacy department and host organization together. The host
organization, Pravara Rural Education Society, was established in July, 1964 with twin
objecti i ‘ any area and
to giv i o) wer of

advoca¥ is magn

“To create world class facilities and ambiance for advanced level of teaching, research

and practical training”




4. Gain Consensus

One of the important things in this process is i
sense of quality education. When it’s don

“To gain pharmacy educatio
the medicine system for health

5. Make it Achievable

in such a way that it is g—

to stretch and to bri

A great vision should be

6. Makeit Visible
=4

It’s your‘team’gﬁsjon.
4

giant post:r}paint the phrase on the h
employees passengers'know what youlre
passenger brlemg cards Think of it as brand

image, a visual your teaLn. can relate to. You s

ion. Everybody needs to have a say and feel a

a waste of time.

global recognition and strengthen

the human society”

the organization

retch, but within reach.

heraym go. Put iton
your lobby. Let your axecutﬁ
it on your notebooh'bind!s your
our flight department. Translate into an

’t be able to WaIkTh_rgugh flight department

facilities without seeing your vision statement at least a few times.

Example:

2RAVARNA

Printed on pamphlets for advertisement.

It is also displayed on institute website.

Included in news paper advertisements and cable advertisements, hoardings.




7. Align with your Goals

When you set your new annual goals and objecti ou should revisit your vision, mission and
values to see if you’re on track. Does you e your alignment you with institute and
society? Usually the vision changes very sion might change.

Example:

e Continuous quality improvement
and retaining highly spe_g'ali ed and qualified faculty
a technically skilled p

Pravara Vision &
Mission

] Industry
Management Institute Vision

)

Faculty l Society

‘ Institute Mission ]

\ / Parents

Students

Review

Process for defining Vision and Mission




Strategi an 2020-2025
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Research Centre
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Infrastructure
and facilities

Building and
structure

Regular maintenance of college
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Outstretch of
education and
establishment

Co-curricular
activities

Long Term

Participation in techno cultural event
Like NPW

Continuous

Long Term

Active participation in NSS activity

Continuous

College social
responsibility
activities

Long Te

Student Friendly
environment

Training and
Placement
Orientation

Industry Visits
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doption of regular social activity
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coaching and motivation
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gement of training, industrial
isit and seminar to fill the lacuna
between industry and academic
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MOU for collaboration
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Placements
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